
Champlain Valley School District 
serving the school communities of 

 Charlotte, Hinesburg, St. George, Shelburne and Williston 

2018-2019 Proposed Annual Budget 
 

February 2018 

For this report and additional information, visit the Champlain Valley School District website at: 
www.cvsdvt.org 

and the 

2017-2018 ANNUAL REPORT CARD 
of the 

Champlain Valley School District 

http://www.cvsdvt.org/




TABLE OF CONTENTS 

Champlain Valley School District Proposed Budget and Annual Report Card 

CVSD School Board Chair Report   5 CVSD Proposed Budget Information 27 

Superintendent of Schools Report  7 CVSD Proposed Budget Implications 28 

CVSD Demographics   9 CVSD Proposed  2018-19 Budget 29 

Faculty and Class Size 10 Warning for CVSD 32 

Salary Schedule 10 Three Prior Years Comparison 34 

Faculty Recognition  11 CVSD Announced Tuition Rates 35 

Curriculum, Instruction and Assessment 13 Charlotte Central School   39 
CVSD Assessment and Data  13 Hinesburg Community School   41 

CVSD Assessment Results 14 Shelburne Community School 43 

SBAC/NECAP Subgroup Data 20 Williston School District 45 

Other Performance Indicators 21 Champlain Valley Union High School   47 

Class of 2017 College Acceptances 22 Comparative Data for Cost Effectiveness  51 

Student Support Services 23 CVSD 2017 Auditor’s Reports 53 

CVSD Wellness 25 

CVSD School Board Directory 
The governance structure of Champlain Valley School District includes one school board which oversees the entire school district.  Board 
member terms are normally two or three years. 

Erik Beal Charlotte 
Kelly Bowen Assistant Clerk St. George 
Erin Brady Williston 
Russ Caffry Shelburne 
Dave Connery Chair Shelburne 
Lynne Jaunich Charlotte 
Joan Lenes Clerk Shelburne 
Colleen MacKinnon Vice Chair Hinesburg 
Ray Mainer  Hinesburg 
Kevin Mara  Williston 
Amanda Marvin Williston 
Brendan McMahon  Williston 

3



4



CVSD BOARD CHAIR ANNUAL REPORT 

It has been another year of innovation and progress for our school district.  As this letter is 
written, we stand in the middle of our first complete year as a consolidated district.  This 
year can be summed up only partly in a short letter here.  I encourage all to read through 
the entire report attached, attend Town Meetings, and ask questions about the part 
Champlain Valley School District (CVSD) plays in our community.   Instead of the three “R’s” 
I will talk of the three “C’s” that lead the list of what CVSD has achieved in the past year: 
 Consolidation, Construction, and Continuous Improvement. 

Consolidation 

The new Champlain Valley School District was officially formed in September 2016 and became fully 
operational on July 1, 2017.  The local school boards in Charlotte, Hinesburg, Shelburne, St. George, 
Williston, and for CVU completed normal operations and approved audits, the structure of the 34 board 
members on 7 CSSU school boards was consolidated into one 12-member CVSD Board. 

Two long-time and highly-valued members of the central office leadership team, Bob Mason, Chief 
Operating Officer, and Cindy Koenemann-Warren, Human Resources Director, left the district in 2017 to 
pursue new adventures.  We are extremely grateful for the many years of service from both Bob and 
Cindy.  We are fortunate that our two new executive administrators, Jeanne Jensen, COO, and Mark 
McDermott, HR Director, will continue to bring strong leadership and new perspectives to the district. 

The administration is capitalizing on the opportunities of consolidation.  They have created broader 
positions in facilities, optimized staffing responsibilities and reduced financial costs.  The consolidation 
also brought the ability to move school administrators and faculty more easily across buildings allowing 
much needed flexibility across the district as opportunities arise. 

Jeanne Jensen, COO, and the Finance Committee of the CVSD Board have developed a broad-reaching 
analysis of the consolidated budget.  While this system is only in its early forms of application, it allows 
the committee to create a fiscally responsible budget while meeting the requirements of the education 
quality standards recommended by the state. 

Construction 

Nearly all of the construction in the $9.2M Shelburne project is 
complete.   All of the educational space has been redesigned and 
renovated in the C, D, and E wings.  The D and E wings now have 
separate, closed space classrooms, a common space shared by groups of 
4 classes each, and maker spaces shared by the entire wing.  A new roof, 
new windows, and numerous small improvements all over the building 
are bringing light and energy to this school.  Voters will be given a 
chance to vote on using some of the surplus from this job on urgent 
needs throughout the entire district, while finishing the last two projects 
in Shelburne, as well.  Hats off to a facilities team that managed this 
project in a fiscally conservative manner making this possible. 
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Williston Town voters approved a $19.85 million bond to renovate and repair Williston Central School in 
November 2016.  Work in Williston is approximately 60% complete.  The entire project is on target for 
completion for the start of school in September 2018.  When finished, every classroom will have seen 
improvements, depending on need, in flooring, case work, ceilings, windows, lighting, and HVAC. 
Infrastructure updates include multiple roof surfaces, plumbing, electrical, windows and doors, security 
and fire systems, sprinklers, sidewalks, storm water improvements and more. 

Continuous Improvement 

This year has seen many initiatives come together and be implemented across the new district.  2017 
brought Proficiency-Based Learning (PBL) to all schools in the district.  This new initiative is being 
coordinated with district-wide coaches working across all of the buildings.  Personalized Learning Plans 
(PLPs) are hitting their stride as well.  As anyone with multiple children in the K-8 grades can see, the 
evolution of a rigorous curriculum in our district builds a better foundation for our students as they face 
the future.  Concepts once taught to students at higher educational levels are now able to be taught to 
students earlier in their education with the appropriate prerequisites in place.  The result?  An ability to 
learn more concepts and styles at higher grades and to be ready for 21st century work and life.  All of 
these efforts are being tightly coordinated though the regular Tuesday/Wednesday district-wide 
professional development times. 

And finally, as you will see later in this annual report, all of the decisions brought to the Board, as well as 
all of the decisions made at the classroom and administrative level are deeply rooted in the CVSD 
Mission and Vision statement.  One only needs to look to one of my favorite days of the year, CVU 
graduation, to see the incredible progress that our children and friends make during their journey 
through CVSD.  The camaraderie, knowledge, and poise of our young learners as they stand at this 
gateway to their future gives me great hope for the future, and immense pride to be a part of such an 
exemplary system preparing great citizens. 

Respectfully Submitted, 
David Connery 
Chair, CVSD School Board 
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Dear Families and Friends, 

I am proud to share the Champlain Valley School District Annual Report with you 
the families and community members of Charlotte, Hinesburg, St. George, 
Shelburne and Willison. In these pages, you will find executive summaries, 
individual principal reports, and a compilation of student performance data, school 
improvement initiatives, demographic data, and the budgetary numbers that 
support our schools. 
In this first full year of consolidation, the goal of the board was to ensure equity and 
autonomy across the district at a cost that our communities would support. To that 

end, we’ve developed a matrix that allows us to make standard comparisons of educational resources 
(number of teachers, para-educators, administrators, and other support personnel e.g.) to understand the 
differences that exist, to distinguish between what is merely a different way of doing things and what is either 
less effective or inequitable, and to determine what can be addressed in year one and what requires a multi-
year plan. In this first year, we focused on class size, essential arts opportunities, administrator ratios, and our 
intervention framework. This work was done in collaboration with local school administration and resulted in a 
substantially equitable system that still allows for local autonomy.  A wonderful outgrowth of this work was 
the development of a best practice framework for our intervention model that includes leadership and 
planning, direct instruction and support, and social emotional supports for all students. 

The CVSD Leadership Team continues its work on personalizing instruction and making sure that the 
requirement that our students have a Personalized Learning Plan (PLP) results in authentic, student-centered 
plans that inspire and motivate our students to realize their full potentials and open the door for flexible 
learning pathways. Similarly, work continues around proficiency-based learning (Jeff Evans’ Executive 
Summary) and ensuring all students succeed (Meagan Roy’s Executive Summary).  All CVSD professionals are 
invested in this important work. 

And finally, it is with a good deal of gratitude and some wistfulness that 
we bid adieu to board members Erik Beal, Kevin Mara, and Joan Lenes. 
We will miss their leadership, wisdom and dedication. Erik’s fiscal lens 
was tremendously helpful to the board as it transitioned from seven 
individual boards, each with their own budgets, to one single board and 
budget.  Kevin’s leadership as chair of the WSD board, Vice Chair of the 
CSSU board, and Merger Committee member was invaluable.  Joan 
Lenes has served on the SCS board, the CVU board, the CSSU board, and 
the CVSD board for a quarter of a century.  Her tenure was marked by an 
unfailing commitment to each and every student and a dogged 
determination to be of service.  They will all be missed. 

It is a privilege to serve as your superintendent and to work with an 
outstanding group of professionals and public servants. 

Respectfully submitted, 

Sincerely, 
Elaine F. Pinckney 
Superintendent of Schools 

CHAMPLAIN VALLEY SCHOOL DISTRICT 
SUPERINTENDENT OF SCHOOLS REPORT 
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CVSD DEMOGRAPHICS 

Enrollment 
While our enrollment shows a decrease in the numbers of students living in poverty, as measured by Federal Free and Reduced Lunch 
paperwork we are seeing a redistribution of these students across all CVSD communities. Again this year, there has been a sharp increase 
in the number of students who are English Language Learners.   While there is a correlation between the number of students in poverty 
and the increased need for support, another trend that is driving staffing numbers in our district is the increase in students’ needs for 
social-emotional support, which cuts across all socio-economic groups. 

School 
Year 

Student 
Enrollment 
As of Dec. 1 
(see chart 

below) 

Number of  CVSD 
Students Eligible 

for Free & 
Reduced Lunch 

Number of 
CVSD 

Students 
who are 
English 

Language 
Learners 

2007-08 4276 384 86 

2008-09 4250 382 99 

2009-10 4220 464 100 

2010-11 4204 462 114 

2011-12 4164 603 107 

2012-13 4110 608 96 

2013-14 4062 601 118 

2014-15 4064 556 109 

2015-16 3941 597 111 

2016-17 3925 582 98 

2017-18 3957 538 118 

0
200
400
600
800

Number of CVSD Students Eligible 
for Free and Redcued Lunch

1326 1266 1221 1296 1272 1301 1355

344 358 380 409 426 444 457

517 525 518 530 529 492 481

750 747 774 766 765 778 758

1020 1029 1048 1063 1070 1095 1113

2017-18 2016-17 2015-16 2014-15 2013-14 2012-13 2011-12

CVSD Student Enrollment By School

WS

SCS

HCS

CCS

CVU

3957            3925 3941 4064                      4062                     4110    4164

Socioeconomic Status 
2015 median household income per family in CVSD = 
$104,824 versus in Vermont = $66,953 
Source:  http://tax.vermont.gov 

Ethnic Groups 
90% of CVSD students identify themselves as 
white/Caucasian, 10% as African- American, Asian, or 
Hispanic 

Average Daily Attendance 
CVSD’s strong attendance rate averages 95-96%. 
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FACULTY AND CLASS SIZES 

Professional Staff 
Champlain Valley School District currently employs over 400 professional staff members. More than half of all CVSD teachers are at 
B60/M30 level and hold advanced degrees such as a Masters, a Masters with additional credits, or a Doctorate. Highly educated and 
experienced teachers correlate directly with higher quality teaching. 

CVSD Teacher Salary Schedule for 2017-2018 

Step Years of 
Experience 

at Hire 

Bachelor’s 
Degree 

Bachelor’s 
+15 

Credits 

Master’s Degree/ 
Bachelor’s + 15 

Credits 

Master’s +15 
Credits/Bachelor’s 

+45 Credits 

Master’s +30 
Credits/Bachelor’s 

+60 Credits 
1 0-5 43,231 45,825 48,419 51,013 53,606 
2 6 45,393 47,986 50,580 53,174 55,768 
3 7 47,554 50,148 52,742 55,336 57,930 
4 8 49,716 52,310 54,903 57,497 60,091 
5 9 51,877 54,471 57,065 59,659 62,253 
6 10 54,039 56,633 59,226 61,820 64,414 
7 11 56,200 58,794 61,388 63,982 66,576 
8 12 58,362 60,956 63,550 66,143 68,737 
9 13 60,523 63,117 65,711 68,305 70,899 

10 14 63,031 65,625 68,305 70,899 73,493 
11 15 70,899 73,493 76,087 
12 16 73,493 76,087 78,680 
13 17 76,432 78,680 81,274 
14 18 81,620 83,868 
15 19 86,808 

16g Grand- 
fathered 

Ghost 

Applicable only to the current CSSU teachers who had been frozen for at 
least two years in the M30 column on the maximum step (15) as of July 1, 
1999. This continues through the 2017-2019 CVSD Teacher Contract. 

89,402 

Class Size 
CVSD complies with the Vermont Education Quality Standards (EQS) which prescribes the ideal number of students in 
a classroom to ensure quality learning and cost effectiveness.   

• Grades K-3 – When taken together classes shall average less than 20 students per teacher.
• Grades 4-12 – When taken together classes shall average less than 25 students per teacher.
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FACULTY RECOGNITION 

The VTPBIS (Vermont Positive Behavior Interventions and Supports) recognized Allen Brook School as one of 27 VTPBIS 
Exemplar Schools for the 2016-2017 school year.  To receive this acknowledgement the school had to show evidence of 
implementation fidelity and demonstrate that sustained implementation had a positive effect on learners’ academic and 
behavioral performance.  PBIS is a school-wide systems approach to improving social and academic competence for all 
students.  PBIS is the behavior component of a multi-tiered system of supports (MTSS) system. 

Allen Brook School also received the Michelle Obama’s Let’s Move Award for the 2nd consecutive year! 

The Society of Health and Physical Educators (SHAPE America) selected Lyn 
Porter (ABS) to receive the Margie Hanson Elementary Physical Education 
Distinguished Service Award at the 2018 National Convention in Nashville, 
Tennessee.  One Physical Education instructor in the U.S. receives this award 
each year.  This PE instructor demonstrates service to physical education for 
early childhood or elementary level; provides leadership at local, state, and 
national levels; makes educational contributions of national significance in 
physical education for young children.  Major kudos to Lyn for earning this 
award and bringing national recognition to Williston schools! 

Sharon Davison (ABS) is an Ambassador for The Global Goals For 
Sustainability.  She works alongside 90 other talented educators from around the world to support and enhance the work 
of the United Nations’ 2030 Agenda through global projects, world events and advocacy and outreach. 

Sharon Davison (ABS) was selected to be a fellow of America Achieves Teachers and Principals Fellowship.  The 
Fellowship promotes outstanding teachers and principals’ ability to impact practice, policy and the public conversation so 
that all students have access to world-class schools. 

Congratulations to Denise Wentz (ABS) for being awarded the VSLA (Vermont State Librarians Award) at Dynamic 
Landscapes in May 2016. 

Williston Central School was featured on My Champlain Valley channel 22/44 for being a ‘Cool School’.  The school was 
nominated by two of its students who think the PBiS program is making the school a more positive and safe place! 

Cindy Cole (ABS and WCS) is a UVM instructor teaching psychological assessment to graduate students. 

Michael Willis (WCS) was nominated for VitaLearn’s Project Ignite Award. 

Monica Lubic and Michelle Filardi (CCS) were recipients of the John T. Poeton 
Award from the Vermont Council on Reading. This award recognizes outstanding 
educators working in a Vermont schools that foster literacy development with 
students and colleagues.  

CCS staff members  Kathy Batty and Mary Muroski were the recipient of a grants 
from Education First, the NoVo Fund and the Rockefeller Philanthropy for work 
they are leading focusing on improving learning environments to foster social 
and emotional skills in fresh, innovative ways. 

HCS teacher, Chris Shackett, was the recipient of the 2017 Shape VT Middle 
School Physical Education Teacher of the Year.  This is quite the honor and we 
are all very lucky to have Chris be part of our HCS team. 

HCS teachers have had incredible success using “DonorsChoose” to fund 
innovative projects and initiatives to enrich their students’ classroom experience 
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Megan Maynard-Jacobs, a SCS 2nd grade teacher, was inducted into the Harwood Union Hall of Fame. 

SCS Physical Education teacher, Kelly Spreen, received the VAMLE Rising Star Award 2017 

Diana Rich (Holden) and Samuel Nelson (Winton), both SCS Middle School teachers, presented at the national AMLE 
Conference in Philadelphia, PA.  Their presentation focused on the intersection of Project-Based Learning and Proficiency-
Based Learning. 

Natalie Lodge, 4th grade teacher at SCS, was recently interviewed by The 
Washington Post and The Boston Globe for her advocacy of diversity and 
inclusion. Natalie has been working closely with Sam Drazin to spread disability 
awareness through a program called Changing Perspectives. 

Congratulations to Allison Sherwin at CVU for her recognition as UVM’s 
Outstanding Teacher of the Year.  

CVU's very own theater and public speaking teacher, Robin Fawcett, directed 
the Vermont Stage production of the Broadway hit Fun Home, which opened October 4 and ran through October 29th. 

Congratulations to Stan Williams, CVU, winner of the Lawrence W. O’Toole Teacher Leadership Award!  Stan developed 
an innovative structure for students to have a voice in their own education. He organized a district “Think Tank” to bring 
together students across the district to create common messaging and help drive decision making at the district level over 
the next few years. He will use the grant to run a “Think Tank” class and host a student-led symposium to spread ideas 
generated from the class. He also plans to host admissions officers from New England colleges as part of the “Think Tank” 
class to discuss how to make high school transcripts more reflective of student-centered learning. 
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CONNECTING CURRICULUM, INSTRUCTION AND ASSESSMENT 

The goal of the Champlain Valley School District office of Learning and Innovation is to assist our six schools to 
provide a learning environment that nurtures the academic and social development of every student. To 
achieve this, as well as instructional and programmatic consistency throughout CVSD, professional 
development is planned, coordinated and assessed by the Director of Learning and Innovation. The CVSD 
Proficiency-Based Graduation Standards are the foundation of teacher planning, instruction and assessment. 
As a school district, we regularly update curriculum and assessments to align with research-based ‘best 
practice’ and provide professional development to support ongoing teacher growth and improvement.  

The office of Learning and Innovation is responsible for a range of functions including oversight of federal 
grants (including Title I, Title IIA, Title III, and Title IV), revision and evaluation of K-12 curriculum, providing 

professional development for CVSD teachers, development and coordination of a common assessment system, coordination of Math 
and Literacy Coordinators and the initiatives they facilitate, oversight of student performance data collection and its use in VCAT 
(Vermont Comprehensive Assessment Tool), and coordination of the English Language Learners (ELL) Program. 

Projects currently underway through this CVSD office include: K-12 Proficiency-Based Reporting. MATH – Implementation of K-12 
Common Core Math Standards, Implementation of Common Core aligned K-5 Bridges Program and CMP3 for middle level students, 
coordination of data use and analysis in VCAT, and coordination of professional development focused on Best Practices and Studios 
K12; LITERACY - Revision and implementation of Common Core aligned On Demand Expository Writing Assessment, support for 
Readers and Writers Workshop instructional model, coordination of data collection use and analysis in VCAT, professional development 
focused on the Common Core ELA Standards and related classroom coaching; SCIENCE - Use and analysis of data, and ongoing 
professional development to support implementation of Next Generation Science Standards (NGSS) ; PROFESSIONAL DEVELOPMENT - 
Coordination of a multifaceted K-12 in-service program that focuses on implementation of Act 77 (Personalized Learning Plans, Flexible 
Pathways, & Proficiency-Based Graduation Requirements, alignment with Common Core, Multi-Tiered System of Support, Math and 
Literacy Best Practice, and NGSS. ASSESSMENT – Continued development and refinement of the CVSD Common Assessment System 
and implementation of VCAT data collection. 

Jeff Evans, Director of Learning and Innovation 

CVSD Assessment and Data 

CVSD uses multiple local, state and national measures to evaluate student progress. A K-8 CVSD Common Assessment System (CCAS) 
guides the administration of common assessments throughout the K-8 schools in literacy, math and science and the regular practice of 
analyzing and responding to data. The CCAS is a living document, continually revised to include updated assessments. The chart below 
lists the assessments currently given to CVSD students at each grade level. The following pages contain data regarding performance on 
state and national assessments in 2016-17. 
Grade  CVSD Local and State Assessments 2016-2017 

K Letter Recognition, Letter Sound ID and Phonological Awareness Assessments, On Demand Writing Prompt, Bridges Check-ups, Benchmark 
Assessment System (BAS) in Reading and Comprehension and Inquiry Science Task Assessment

1 BAS, Fundations Unit Assessments, On Demand Writing Prompts, Bridges Unit Tests, Inquiry Science Task Assessment

2 BAS, Fundations Unit Assessments, On Demand Writing Prompts, Physical Education, Music, Bridges Unit Tests, Inquiry Science Task 
Assessment

3 Smarter Balanced Assessment (SBAC) - Math & English/Language Arts, BAS, On Demand Writing Prompts, Bridges Unit Tests, Inquiry Science 
Task Assessment, DSA Spelling

4 Smarter Balanced Assessment (SBAC) - Math & English/Language Arts, New England Common Assessment (NECAP) - Science, BAS, On Demand 
Writing Prompts, Physical Education, Bridges Unit Tests, Inquiry Science Task Assessment, DSA Spelling

5 Smarter Balanced Assessment (SBAC) - Math & English/Language Arts, BAS, On Demand Writing Prompts, Bridges Unit Tests, Inquiry Science 
Task Assessment, DSA Spelling

6 Smarter Balanced Assessment (SBAC) - Math & English/Language Arts, Degrees of Reading Power (DRP), On Demand Writing Prompts, Music, 
Inquiry Science Task Assessment, CMP unit tests

7 Smarter Balanced Assessment (SBAC) - Math & English/Language Arts, Degrees of Reading Power (DRP), On Demand Writing Prompts, Physical 
Education, Inquiry Science Task Assessment, CMP unit tests

8 Smarter Balanced Assessment (SBAC) - Math & English/Language Arts, New England Common Assessment (NECAP) - Science, Degrees of 
Reading Power (DRP), On Demand Writing Prompts, World Language, CMP unit tests.

9 Writing Mechanics, Degrees of Reading Power (DRP), CVU Course Assessments

10 Degrees of Reading Power (DRP), CVU Course Assessments, PSAT

11 Smarter Balanced Assessment (SBAC) - Math & English/Language Arts, New England Common Assessment (NECAP) - Science, CVU Course 
Assessments, SAT, ACT

12 CVU Course Assessments, Graduation Challenge 
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CVSD ASSESSMENT RESULTS 
SBAC RESULTS 

2016-17 Smarter Balanced Assessment Results - During the spring of 2017, Vermont students were assessed 
in English/Language Arts and Math using the Smarter Balanced Assessment (SBAC). This computer adaptive test, 
administered online, provided the first test results aligned with the Common Core State Standards. The more 
rigorous Smarter Balanced Assessments, like the new standards, ask students to engage in tasks which involve 
more complexity, problem solving, and integrated learning. 
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While our numbers are higher than the state in every category and at every grade level, our proficiency 
percentages mirror the decline that happened statewide. 

SBAC TWO-YEAR TREND 
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SBAC DATA BY SCHOOL 
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NECAP SCIENCE ASSESSMENT DATA 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Vermont students in Grades 4, 8, and 11 participate in the New England Common Assessment Program (NECAP) 
Science Assessment. The NECAP science tests measure students’ academic knowledge and skills relative to Grade 
Expectations developed by teams of teachers from Vermont, Rhode Island and New Hampshire. In June 2013, the 
Vermont State Board of Education approved the Next Generation Science Standards (NGSS) which are now 
considered to be the foundation of all Vermont science instruction. School programs across Vermont are gradually 
incorporating these standards into curricula and instruction. Part of this work has included aligning the NGSS Science 
and Engineering Practices to the Inquiry portion of the NECAP while the development of an NGSS specific assessment 
is completed. 
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As with the SBAC scores, CVSD outperforms the state average in every instance.  Our proficiency levels declined year 
to year for grades 4 and 8 as did the entire state. In June 2013 the Vermont State Board of Education approved the 
Next Generation Science Standards (NGSS) which are now considered to be the foundation of all Vermont science 
instruction.  The NECAP Science Assessment is not aligned with NGSS.  This past year was the last year this 
assessment was administered.  An NGSS aligned assessment replaces NECAP in 2018.

NECAP SCIENCE ASSESSMENT DATA – TWO YEAR TREND 

NECAP SCIENCE ASSESSMENT DATA BY SCHOOL 
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District - SBAC (ELA/Math)  NECAP (Science) Subgroup Data 2016-2017 

Percentage (%) of students scoring proficient or higher 

Subgroup 
Grade 3 Grade 4 Grade 5 Grade 6 Grade 7 Grade 8 Grade 11 

EL
A 

Mat
h 

EL
A 

Mat
h 

Scienc
e 

EL
A 

Mat
h 

EL
A 

Mat
h 

EL
A 

Mat
h 

EL
A 

Mat
h 

Scienc
e 

EL
A 

Mat
h 

Scienc
e 

All 62 67 62 62 56 70 55 67 48 72 58 76 57 40 74 53 53 

Male 53 60 50 57 52 61 57 59 51 66 56 70 54 35 68 52 45 

Female 74 77 74 67 61 78 54 76 45 79 60 80 59 46 82 54 62 

Asian - - - - - 80 80 - - - - 83 61 64 - - - 

Black/Africa
n American 50 50 36 18 18 47 27 45 27 - - - - - - - - 

White (Non-
Hispanic) 63 69 65 65 59 70 56 67 48 74 60 76 58 40 81 59 53 

Limited 
English 
Proficient 

50 38 41 35 20 - - - - - - - - - - - - 

Non-limited 
English 
Proficiency 

63 69 64 64 58 70 56 68 49 73 59 76 57 41 75 53 53 

IEP/Special 
Education 13 17 7 15 15 7 4 3 6 25 13 19 3 0 6 0 0 

Non-
IEP/Special 
Education 

68 73 68 67 61 76 60 75 53 81 66 82 62 45 83 60 59 

Economic 
Disadvantag
e Status 

40 43 29 29 24 26 16 38 27 44 21 48 36 19 39 18 16 

Non-
Economic 
Disadvantag
e Status 

67 72 69 68 64 77 62 72 52 77 65 80 60 44 78 57 56 

  
                 

Total # of Students 

Number of 
Students 
Tested 

29
0 291 29

3 292 294 30
4 305 29

4 294 26
1 260 32

0 322 321 27
1 273 276 

Limited 
English 
Proficient 

12 13 17 17 18 8 8 9 9 4 4 2 3 5 3 3 9 

IEP/Special 
Education 30 30 27 27 26 27 27 32 32 40 39 31 31 32 31 32 29 

Economic 
Disadvantag
e Status 

45 46 49 48 50 42 43 45 45 39 39 44 44 48 28 28 25 

ELA = SBAC English Language Arts    Math = SBAC Mathematics        Science = NECAP Science         
* Note: Some numbers may have been left blank because fewer than 10 were tested. 
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OTHER PERFORMANCE INDICATORS – Champlain Valley Union High School 
 

 
   
 
 
 
  
 

Technical Center Enrollment 2017-18 

      BTC CTE Total 
2011-12 23 40 63 
2012-13 17 41 58 
2013-14 10 38 48 
2014-15 16 49 65 
2015-16 18 33 51 
2016-17 13 25 38 
2017-18 29 28 57 
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CLASS OF 2017 COLLEGE ACCEPTANCES 
 

 
Adelphi University 
Anna Maria College 
Appalachian State University 
Barnard College 
Bates College 
Bentley University 
Boston College 
Bryant University 
Bucknell University 
Carleton University 
Castleton University 
Champlain College 
Chapman University 
Clarkson University 
Colby College 
College of Charleston 
College of the Holy Cross 
Colorado State University 
Community College of Vermont 
Connecticut College 
Cornell University 
Denison University 
Duke University 
Elon University 
Emerson College 
Florida Atlantic University 
Gettysburg College 
Gordon College 
Hampshire College 
Highpoint University 
Ithaca College 
James Madison University 
Keene State College 
La Salle University 
Landmark College 
Lasell College 

Lawrence University 
Lesley University 
Loyola University Chicago 
Macalester College 
Maryland Institute College of Art 
Massachusetts College of Pharmacy & Health 
Massachusetts Maritime Academy 
McGill University 
Middlebury College 
Minnesota State College-Southeast Technical 
Monserrat College of Art 
Mount Ida College 
Nazareth College 
New England College 
New England Conservatory of Music 
New York Film Academy 
New York University 
Northeastern University 
Northern Vermont University - Johnson 
Northern Vermont University Lyndon 
Norwich University 
Pratt Institute 
Quinnipiac University 
Purchase College State University of New York 
Rensselaer Polytechnic Institute 
Rhode Island School of Design 
Rochester Institute of Technology 
Roger Williams University 
Ryerson University 
Saint Michael’s College 
Salve Regina University 
Santa Barbara City College 
Savannah College of Art and Design 
Simmons College 
Skidmore College 
Southern New Hampshire University 

St. Lawrence University 
Stonehill College 
Suffolk University 
Syracuse University 
The George Washington University 
The New School – All Divisions 
The University of Edinburgh 
The University of Tampa 
Trinity College 
Union College 
University of Advancing Technology 
University of British Columbia 
University of California-Berkeley 
University of Colorado at Boulder 
University of Connecticut 
University of Delaware 
University of Maine at Farmington 
University of Maine at Fort Kent 
University of Massachusetts at Amherst 
University of Nebraska at Lincoln 
University of Nevada, Reno 
University of New Hampshire at Durham 
University of Pittsburgh 
University of Rhode Island 
University of Richmond 
University of South Carolina 
University of Southern Maine 
University of St. Andrews 
University of Utah 
University of Vermont 
Vermont Technical College 
Wentworth Institute of Technology 
Wheaton College MA 
Worcester Polytechnic Institute 
 
 

 

Of the 311 students who graduated in CVU’s Class 
of 2017, 212 are attending the above post-

secondary institutions. 
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STUDENT SUPPORT SERVICES 

CVSD is committed to ensuring that all of our students are able to learn, think, live, contribute and 
pursue excellence.  At any point in time, all learners (adults and students!) access accommodations, 
modifications, additional intervention or specialized instruction in order to experience success in 
school and life. We know that effective classroom instruction, coupled with access to interventions in a 
tiered system of supports, shows the greatest promise for accelerating learning for students who are 
struggling.  

The Office of Student Support Services collaborates with building leadership to oversee Special Education Services, Section 
504, and the Educational Support System (ESS).  In addition, our office serves as the liaison for numerous local, state and 
federal programs that provide services to students such as: school counseling professionals, school nurses, CY - Connecting 
Youth, The McKinney Vento Act for the Education of Homeless Youth, School Psychologists, Occupational and Physical 
Therapists, the Community Skills Program, Early Education, Whole School, Whole Community, Whole Child (Coordinated 
School Health) and Medicaid programs. 

Multi-Tiered Systems of Supports – CVSD Framework: Each CVSD school provides a range of intervention services designed 
to accelerate learning for students who are in need of additional intervention in order to succeed in the general education 
environment. All of our intervention services are guided by the CVSD Guiding Principles for Instruction and Intervention, a 
seminal document that outlines those practices that have been identified as critical for improving student learning.  The 
CVSD MTSS is guided by leadership at the district and campus level which in turn is guided by the CVSD MTSS Framework. 
Included within our multi-tiered system of supports are the following legally required programs: 

Educational Support Teams (ESTs): Under Vermont’s Act 117 each school maintains an Educational Support System 
(ESS), which includes an Educational Support Team (EST). The primary goal of the ESS is to identify students at risk and 
provide early, intensive intervention. 

Section 504 of the Rehabilitation Act of 1973: Section 504 is a Civil Rights Act that provides people with disabilities 
protection from discrimination. Students protected under Section 504 have been identified as having a disability that 
substantially limits a major life activity such as caring for one’s self, breathing, walking, seeing, hearing, speaking or 
learning. Services and/or accommodations are provided to students who meet the eligibility criteria to guarantee equal 
access to education. 

Special Education: Special education services are provided to eligible students with disabilities between the ages of 3 
and 21.  Eligible students have been identified as having a disability that adversely effects their education and are in 
need of specially designed instruction to address their unique educational needs. Criteria for eligibility for special 
education services are defined by state special education regulations required under the Individuals with Disabilities 
Education Improvement Act (IDEIA). Over the past five years, an average of 11.4% of our students have been identified 
as having one or more disabilities.  

Early Childhood Education: CVSD supports a variety of programs designed to ensure that all young children from our 
member towns have access to high quality early education experiences. Beginning at age 3, we provide Early Childhood 
Special Education services to eligible children ages 3 to 5.  Through Act 166, Vermont’s Universal PreK Program, we provide 
10 hours per week of high-quality preschool education to 3 and 4 year olds (and 5 year olds who have not reached 
kindergarten age) in our member towns.  This year we serve 372 children in 47 community partner programs.  These 
partnerships allow CVSD not only to provide rich early education experiences, but also to establish connections to our 
community based early childhood programs. CVSD maintains an Early Education Leadership Team comprised of school 
faculty, administrators, community-based partners and parents.  This team works to strengthen our current programs and 
explore various ways of increasing access to high quality early education experiences. 

Meagan Roy 
Director of Student Support Services 
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Champlain Valley School District 
Guiding Principles for Instruction & Intervention 

Effective instruction and intervention in a multi-tiered system of supports shows the greatest promise for               
accelerating learning for students who are struggling academically, socially, emotionally, and/or behaviorally. In             
CVSD, these guiding principles form the foundation for all instruction and intervention in our multi-tiered system of                 
supports, ensuring all students achieve the CVSD Graduation Standards. 

Guiding Principle 

Collaboration & 
Coherence 

● Instruction and intervention is coherent across settings and over time; there is explicit            
coordination of intervention with core instruction

● Common, structured planning time is available for classroom teachers, special educators and           
intervention professionals

● Classroom teachers, intervention professionals and special educators co-create instructional        
opportunities, applying differentiation, universal design, multi level instruction and curriculum         
overlapping.

Evidence-based 
Instruction & 

Inclusive Practices 

● Classroom teachers maintain a primary role in curricular and instructional planning
● All students have access to grade-level content material, using the strategies of differentiation,            

universal design, multi level instruction and curriculum overlapping
● All intervention is seamlessly integrated into the overall core instructional programming          

(intervention supplements , but does not supplant, primary instruction)

Responsive 
Teaching & 

Data-Driven 
Decision Making  

● Responsive teaching investigates and analyzes student learning to inform instruction, to          
monitor progress and to verify learning.

● Responsive teaching requires interventions to be adjusted based on data. When students do            
not respond to interventions, those interventions increase in intensity, group size decreases           
and the expertise of the professional increases .

● Intervention is selected based on multiple data points and is tailored to the learner; we avoid               
the use of a “standard protocol approach”

Expertise 

● Intervention is provided to small, flexible groups of students by the most qualified professional             
for the given content area

● Effective paraprofessional use (including 1:1) is limited to:
o Supplemental reinforcement of skills as designed by qualified professional
o Data collection designed by teachers or special educators
o Assistance for students who require personal care supports
o Facilitation of peer interactions/social & emotional needs, based on guidance from          

professionals

Prevention 

● Students are identified for intervention at the earliest indication of need
● Teachers have the knowledge, autonomy and flexibility to adjust their instruction and           

intervention
● Access to high-quality early education experiences for all young children has a direct and             

powerful impact on future school success

Updated, 3/28/12, 11/9/12; 5/20/14; 9/23/14; 9/30/14; 11/4/14; 9/12/16; 6/22/17 
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CVSD WELLNESS 

CVSD has a strong history of recognizing the importance of promoting health and preventing health-risk 
behaviors.  One key indicator of that has been the Connecting Youth (CY) program.  CY was started in 1990 
by a group of concerned parents from Charlotte.  In 1994, CY accepted responsibility for the district’s Title 
IV funds and has since been an integral part of CVSD, providing a myriad of services that support CVSD youth 
in making safe and healthy choices.  The consolidation of our district provided the opportunity to 
reconfigure the CY Director position to Director of Integrated Wellness, to better coordinate efforts across 
the district and better meet the needs of our students  

The health of young people is strongly linked to their academic success. Thus, helping students stay healthy 
is a fundamental part of the mission of CVSD.   After all, health-related factors, such as hunger, chronic 

illness, or physical and emotional abuse, can lead to poor school performance; and health-risk behaviors such as substance use, violence, 
and physical inactivity are consistently linked to academic failure and often affect students' school attendance, grades, test scores, and 
ability to pay attention in class.  

Never resting on our laurels, we continue to seek 
better ways to help students engage in 
protective, health-enhancing behaviors and 
avoid risk behaviors.    The Whole School, Whole 
Community, Whole Child model created through 
a partnership between the Association for 
Supervision and Curriculum Development (ASCD) 
and the Centers for Disease Control is the gold 
standard for schools, districts, communities and 
states seeking to coordinate supports for 
students with this focus on creating healthy, safe, 
engaged, supported and appropriately 
challenged citizens.   

Schools are an ideal place for students to learn 
about and practice healthy behaviors.  The Whole 
Child model provides a framework for addressing 
school health policies, processes, practices and 
programs across its 10 component parts to 
ensure students are healthy and academically 
successful.  It emphasizes a district wide lens, and 
calls for a collaborative approach to learning and 
health, across the school and community to meet 
the needs and reach the potential of each child.  
By specifically engaging and coordinating these 
programs and services that impact the daily lives 
of students, we can ensure that they are 
receiving the same message about the value of 
health and wellness and its connection to their 
overall success.  The basic tenents of the Whole 
child model include an expectation that each 
student: 

• Enters school healthy and learns about and practices a healthy lifestyle.
• Learns in an environment that is physically and emotionally safe for

students and adults.
• Is actively engaged in learning and is connected to the school and broader

community.
• Has access to personalized learning and is supported by qualified, caring

adults.
• Is challenged academically and prepared for success in college or further

study and for employment and participation in a global environment.
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We are guided by and continue to work toward excelling in each of these areas.  The ways in which our schools and district as a whole 
are addressing and meeting the health and wellness needs at our schools are too many to list in a short report however, some highlights 
include: 

• Elementary and high school teachers received pre-service training in Resilience, Toxic Stress and Developmental assets

• The Whole Child Team, representative of all of our schools and the 10 component parts of the Whole Child Model:

o Assisted with the update of the district wellness policy to meet federal policy requirements
o Began the process of aligning middle school health and wellness goals with those of the high school.
o Began the process of aligning the wellness policy with processes and practices with the overall goal of improving

health and wellness outcomes for all of our students.

• 265 students in grades 5-12 saw their Student Assistance Program Counselor.  Of those 81 were referred for further screening
and treatment for substance use disorders and 43 for mental health screening and treatment

• 162 students 5-12 were served by the middle school and high school mentoring programs this year.  CY Mentoring maintains
a 98% retention rate with 88% of students exhibiting improved attendance and 90% reporting that having a mentor has made 
a positive difference in their life 

• Worked with the Vermont Agency of Education and Outright Vermont to provide training to a cadre of CVSD staff across the
district to act as school-based experts/trainers in Supporting Students who identify as Lesbian, Gay, Bisexual, Transgender,
Queer/Questioning, Intersex, Asexual.

• Launch of a new parent education campaign, ‘ParentIn’ designed to empower parents and guardians of middle and early high 
school students to help their children make healthy decisions, especially pertaining to substance 
use. (www.facebook.com/Parentin-CVSD-974404142707065/) 

• Both SCS and CVU have piloted the Boomerang Project, Peer Mentor transition 
programs for students entering middle and high school. These programs provide 
strategic and intentional actions so transitioning students get the necessary support
to successfully navigate the transitions and start their middle and high school
experiences on a positive note.

Through the use of the Whole Child Model, we seek to use collaboration, coordination, and integration to ensure that the approach is 
sustainable within the community and to ensure the approach's long-term success. Policies and practices, from professional development 
to the school master schedule to community partnerships, must reflect the central effort to ensure each child in CVSD is healthy, safe, 
engaged, supported, and challenged. A whole child approach aligned across curriculum and instruction, school climate and structures, 
professional development and student health and learning, will allow us to ensure that each child, in each school, in each community, is 
prepared for long-term success in further education, career, and civic life. 

Best, 
Christine Lloyd-Newberry 
CVSD Director of Integrated Wellness 
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CVSD PROPOSED BUDGET INFORMATION 

CVSD Board Budget Goals 

Address Governor’s Challenge 
• Limit budget growth to 2.5%, in line with the state’s growth rate calculation for the economy and wages

Meet Fiscal Objectives 
• Limit budget growth to no more than 2.3% of the 2017-2018 budget

Meet Educational Objectives 
• Ensure equity of resources across the schools
• Support academic success of all students
• Provide for innovative learning
• Support coordinated systems

Align with Community Input 
• Maintain current essential academic and non-academic

programming for students 
• Follow state guidelines for class sizes 
• Maintain local school cultures
• Maintain level of academic excellence
• Identify cost saving efficiencies

Expense Changes FY18 to FY19 

FY18 Budget $75,144,760 

FY18 to FY19 increases/decreases 

Salary and Benefits $839,151 

Special Education $51,213 

Student Services (Medicaid) $84,000 

Technology and Innovation $100,355 

Utilities and Fuel $48,604 

Supplies, Insurance, etc. ($52,595) 

Consolidation Savings ($214,000) 

Operational Spending (1.2%) $856,728 

Debt Service (1.1%) $836,553 

CHANGE (2.3%) $1,693,281 

FY19 $76,838,041 

FY18 Budget $75,144,760 
FY19 Budget $76,838,041 
Percent Increase 2.3% 

The proposed budget is increasing by 2.3% this year.  A portion of that (1.1% of the 2.3%) is for debt service of 
construction projects.  All other spending covers the increase of goods and services, such as energy costs and 
contractually obligated salary.  These increases are partially offset by reductions in the cost of health care 
premiums, supplies, legal and auditing costs and insurance.
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BUDGET IMPLICATIONS 

Homestead Tax Rate  
The forecasted state-wide homestead yield is $9,842 which, based on the state's formula, produces a pre-CLA equalized homestead tax 
rate of $1.60 (per $100 of property value) for the CVSD towns. Adjusting for our 8¢ consolidation incentive, our equalized tax rate 
becomes $1.52. Actual tax rates are adjusted further in each town for a statewide Common Level of Appraisal (CLA). 

Equalized Tax Rate 

FY '18 FY '19 
FY '19, After 8¢ 

Consolidation Incentive is 
Applied 

$1.43 $1.60 $1.52 = Adjusted Equalized 
Tax Rate 

CLA and Actual Homestead Tax Rate with CLA Applied 

Adjusted 
Equalized Tax 
Rate = $1.52

Common Level 
of Appraisal or 
CLA, issued 12/2017

Est. Actual 
Homestead Rate 
w/CLA Applied

Chg. From 
Previous Year

Charlotte 98.28% $1.5468 8.2%

Hinesburg 100.85% $1.5074  8.3%

Shelburne 95.83% $1.5863 7.6%

St. George 95.09% $1.5987 8.2%

Williston 95.26% $1.5958 11.9%

Cost Per Equalized Pupil 

Property Tax Relief 
You may be eligible for an education property tax reduction that will be 
applied to your 2018-19 tax bill. To apply for tax relief contact the 
Vermont Department of Taxes at www.tax.vermont.gov or 802-828-2505. 

FY '18 Cost per 
Equalized Pupil 

FY '19 Cost per 
Equalized Pupil Percent Change 

$15,400 $15,749 2.3% 
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CHAMPLAIN VALLEY SCHOOL DISTRICT
Proposed 2018-2019 Budget

Revenue & Expenditure Summary by Program

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
Adopted Adopted Adopted Adopted Proposed
Budget Budget Budget Budget Budget

Champlain Valley School District Budget 75,144,759$    76,838,041$   

Grant Programs

IDEA - B * 681,477$        362,640$        367,105$        368,387$          344,239$        
IDEA - B (PreSchool) * 18,511$          394$               -$                5,593$              -$                
Title II-A Teacher Quality 225,563$        224,368$        223,246$        207,816$          207,816$        
Title III - ELL 18,760$          19,181$          19,517$          21,399$            21,399$          
Title I-Part A 345,834$        353,855$        414,802$        555,236$          555,236$        
Medicaid - EPSDT 51,798$          51,078$          50,928$          50,000$            50,000$          
High School Completion Grants -$                47,700$          -$                -$                 -$                
Northwest VT Reading Recovery Consortium -$                117,083$        109,154$        109,154$          109,154$        
Tobacco Use Prevention ** 27,533$          -$                -$                -$                 -$                
Community Prevention Grant (Combined) 100,000$        -$                -$                -$                 -$                
Drug Free Schools Project ** 17,000$          -$                -$                -$                 -$                
Access & Summer Program 295,000$        302,697$        300,321$        234,929$          234,929$        
Local Standards Board 1,500$            1,500$            1,500$            1,500$              1,500$            
Hinesburg VCPC Grant 35,000$          -$                -$                -$                 -$                
Williston Early Education Initiative 22,690$          -$                -$                -$                 -$                
VKAT ** 2,000$            -$                -$                -$                 -$                
Act 230/Best 5,169$            6,500$            6,151$            11,946$            11,946$          

Total -  Grant Programs 1,847,835$     1,486,996$     1,492,724$     1,565,960$       1,536,219$     

Enterprise Fund
Imagine 700,000$        850,000$        1,022,005$     -$                 -$                

Total - Champlain Valley School District Budget 2,547,835$     2,336,996$     2,514,729$     76,710,719$    78,374,260$   
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LEA ID: U056
LEA NAME: CHAMPLAIN VALLEY USD

State of Vermont
 Announced Tuition FY 2018-2019
Failure to satisfactorily complete and file the Annual Announced Tuition Report on or before January 15 th,

will result in the current year’s announced tuition rate being applied to the next fiscal year per 16 V.S.A. 826(a).

Total Rate To Be Charged

Full-time Program Rate OR 14,943 
Part-time Program Rate - 

OTHER ELEMENTARY (includes grades 1st through 6th) 14,943 
SECONDARY 7th through 12th Grades 14,639 

‐ 

In accordance with Title 16, VSA, Section 826, notice is hereby given that the tuition rate for non-
resident students attending REGULAR programs in the above named district will be as follows:

REGULAR EDUCATION

KINDERGARTEN

FOR VOCATIONAL ONLY  In accordance with Title 16, VSA, Section 1552(d), notice is hereby 
given that the 

Total Technical Center Rate To Be Charged*

* Technical Center allowable tuition Numbers are for Vermont students only
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Charlotte Central School (PreK-8) 

Hinesburg Community School (PreK-8) 

Shelburne Community School (PreK-8) 

Allen Brook School (PreK-2) 

Williston Central School (3-8) 

Champlain Valley Union High School (9-12) 

OUR SCHOOLS 
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CHARLOTTE CENTRAL SCHOOL 
408 Hinesburg Road, Charlotte, VT 05445 

www.ccsvt.org 
Stephanie Sumner, Lead Principal K-4 Instructional Leader 

Jen Roth, Co-Principal 5-8 Instructional Leader 
Cassandra Townshend, Director of Special Education 

As the administrative team at Charlotte Central School, we are extremely proud of the 
hard work, growth, and successes experienced on a daily basis within our classrooms. 
Our CCS teachers intentionally bring the mission of CVSD to their work with students, 
families, and with one another each and every day. Within our classrooms, students are 
immersed in experiences that support their collective and individualized development of 
academic and social-emotional skills.  

School Climate  
Charlotte Central School is committed to creating a positive learning environment that 
promotes the academic and social-emotional and behavioral growth of all.  CCS is 
proud to be a Positive Behavior Interventions and Support (PBIS) school.  PBIS is a 
framework for preventing and responding to problem behavior within a multi-tiered 
system of supports (MTSS).  A key component of PBIS is establishing school-wide 
expectations and a system that recognizes the positive contributions of every student. 
Our school-wide expectations are Take Care of Ourselves, Take Care of Others, and 
Take Care of Our School.  CCS’s “Be the Change” PBIS effort is about recognizing that 
our positive behavior not only impacts us as individuals but has a positive impact on 
our school and our greater community.  As part of our “Be The Change” mission, CCS has donated goods and services to the 
Charlotte Senior Center, COTS, and the Charlotte Food Shelf.  CCS also received an award for this effort from the VT State 
PBIS Team.  Each day, our students demonstrate their individual and collective abilities as change-makers through setting 
new goals, reaching new goals, and working together to achieve great things. 

CCS continues to support the social-emotional and behavioral learning of all students through mentoring opportunities, 
The Responsive Classroom© and Developmental Designs© to support classroom 
communities, and advisories. Additionally, our Behavior Systems team focused largely on 
the creation of the Delta program and identified priorities for greater learning 
opportunities focused on integrating social emotional learning in grades K-8. The CCS 
faculty and staff engage in behavior data reviews, which show that problem behaviors 
have decreased significantly as compared to behavior data from the 2016-2017 school 
year.  

Curriculum and Professional Development 

Every Tuesday afternoon, CCS faculty and staff engage in two hours of embedded professional development that focuses 
on the most essential and relevant practices to best meet the needs of our CCS students.  This year, there are three essential 
areas being targeted: Proficiency-Based Learning and Assessment, Social-Emotional Learning, and Behavior Management 
within a Multi-Tiered System of Support. 

CCS, along with CVSD, is in the midst of a multi-year implementation of proficiency-based learning pedagogy and practices. 
All grade level teams and Essential Arts/World Language teams have engaged in learning focused on curriculum mapping 
and creating learning targets and scales for guiding proficiency-based learning and assessment.  Our middle-level teaching 
teams, Essential Arts, and World Language teachers have been implementing Jump Rope, a proficiency-based assessment 
reporting system that CCS is using this year.  During professional development time, individual teachers and teams have 
collaboratively created common learning targets and proficiency scales across content areas. This initiative has been led by 
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CCS and CVSD instructional coaches, who have provided instruction and support on the 
practices and pedagogy of proficiency-based learning and grading. 
As part of our school-wide focus on social-emotional learning and positive behavior 
interventions, CCS teachers and staff have also engaged in professional development 
utilizing The Responsive Classroom© (grades K-4) and Developmental Designs© 
(grades 5-8). Both programs focus on building and sustaining positive school climate 
through establishing strong interpersonal relationships and clear and reasonable 
expectations. Our staff has worked on establishing systems for consistent behavior 
modeling, prevention and intervention, including using common language across 
settings.  At Grades 7 & 8, this work has focused on creating Advisories - small groups of students meeting daily with an 
advisor, developing community through a variety of activities and interactions. Through ongoing professional development, 
our teachers and staff are able to reflect upon the practices being implemented in order to make timely and necessary 
adjustments to best meet the needs of all of our students.  

Our School Building and Campus 

We are dedicated to making CCS a welcoming environment for our students, families, staff, 
and community members.  Our recently renovated lobby is decorated with student 
artwork, as are our hallways. New carpeting was added to the upstairs hallway in our 5-8 
wing last winter, as well as to the library over the summer. The cafeteria annex is another 
area that has undergone significant repair. Since August, the annex roof, interior walls, and 
ceiling tiles were replaced.  The cafeteria, kitchen, and annex continue to be areas of focus, 
as they are part of our oldest building.  

CCS has done extensive repairs to its heating and ventilation systems, with more work planned for the upcoming year.  Our 
focus is to create and maintain an environment that is both conducive to learning and environmentally sustainable. This 
fall, our CCS and CVSD maintenance and custodial personnel, along with great support from the Charlotte Community, 
engaged in a sustainable clean-up process of the Quonset Hut, including planning for the future utilization and improvement 
of this structure in coordination with CVSD and the town of Charlotte. 

Points of Pride: 
● In the Spring 2017 Hildene Essay competition, CCS students excelled with one 

eighth grader taking first place and two eighth graders receiving honorable 
mentions. 

● CCS had student representatives in the Scripps Regional Spelling Bee, VT State
GeoBee and two teams attend Odyssey of the Mind world competition in 
Michigan. 

● CCS was acknowledged at annual PBIS Leadership Forum for implementing
positive behavior interventions with fidelity and demonstrating positive 
outcomes for students. 

● CCS was the recipient of COTS (Committee on Temporary Shelter) Youth Hero Award after CCS students selected
COTS as our Be the Change recipient. 

● CCS 6th Graders participated in Trout in the Classroom for the first time in 2016-2017, raising and releasing 86
trout into Lewis Creek last Spring. This program is continuing on at CCS. 

● CCS had seven students participate in the District III Music Festival. Our CCS Stage Band received outstanding
feedback in the Vermont Association for Jazz Education’s adjudicated jazz festival last spring. 

Charlotte Central School is grateful for the generous support we receive from you, the families and greater community of 
Charlotte.  We know that our collaboration enables the students of Charlotte to thrive and be successful. Thank you for the 
opportunity to do such rewarding work on behalf of your children. 

Respectfully Submitted, 
Stephanie, Jen, and Cassandra 
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HINESBURG COMMUNITY SCHOOL 
10888 Rt. 116, Hinesburg, VT 05461 

www.hcsvt.org 
Suzan Locke, Co-Principal, Jeff O’Hara, Co-Principal 

Alicia Kurth, Director of Special Education-Building Based 

The Champlain Valley School District’s mission is to develop citizens who LEARN actively and collaboratively, 
THINK creatively and critically, LIVE responsibly and respectfully, CONTRIBUTE positively to their community, 
and PURSUE EXCELLENCE in their academics and individual interests. Even before consolidation, we had this 
unifying mission connecting all district schools. When making ALL decisions (budgetary, professional 
development, programming), regardless of the town we work in, we refer to this mission as our North Star, 
our guiding document. CVSD does a great job modeling this mission, giving each school leadership team an 
opportunity to collaborate, contribute, and pursue excellence to meet the best interests of their community. 
Throughout this report you will see common threads with our collaborative CVSD partnering schools, but also 
some unique aspects that make Hinesburg Community School the outstanding, caring, and wonderful place 
we have grown to love and appreciate. 

Curriculum and Professional Development 
With a focus on developing the whole child, we have targeted two areas for our professional development 

work this year: 1) Continuing our work implementing Proficiency Based Learning practices in all academic areas. 2) Developing our 
understanding and best practices as it relates to Social-Emotional Learning. We have learned that a student is more apt to reach his/her 
academic potential if they are feeling safe, trusted, and cared for in their learning environment. With this understanding, we have focused 
on creating an integrated approach to ensure that social-emotional learning is incorporated throughout every child’s academic day. This 
refined approach has led to outstanding results, not only in our test scores, but also in our development of creating incredible citizens of 
our community. 

Proficiency-Based Learning 
Proficiency-based learning (PBL) is a shared focus throughout all of our CVSD schools. This has 
allowed for an amazing collaborative experience sharing our collective expertise, wisdom, and 
knowledge of the best pedagogical practices to improve student learning. With cross-school 
collaboration and support our work on refining targets for student learning has improved 
dramatically this past year.  

Here at HCS we are extremely fortunate to have a tremendous amount of support to continue 
our PBL development. Along with our building-based and CVSD administrators guiding our 
work, we also have our building-based and district PBL coaches that have been integral in 
sustaining this trajectory of growth. They have been critical voices in the preparation for our 
professional development opportunities for staff and are able to meet regularly with classroom teachers and teams to provide the 
ongoing support, advice, expertise essential for this new learning. 

Along with our CVSD focus on developing shared targets across the district, we have identified areas specific to HCS that. At the K-4 level 
the focus has been on aligning our English Language Arts, Math, and Science targets. Our staff has been using these targets to analyze 
student data to support and revise their instruction as needed. During the allocated early release time, teams come together to align 
their work horizontally (at their own grade level) and vertically (across all grade levels). 

For our 5th-8th grade students, our staff has been working on differentiating their instruction to best meet the needs of all of our 
students. Every student is on the learning continuum, but where they are specifically often has to do with the skill that is being practiced. 
Meeting every student where they are on this continuum and tailoring our instruction to meet the needs of each and every child is a 
monumental, but not an impossible task. Our staff has been using their early release time to learn from each other and our expert PBL 
coaches to refine their approaches so we are better able to get the best out of our students.  

Social-Emotional Learning 
At HCS we are very proud of our positive and welcoming environment for all that enter our building. It is a wonderful place to work, but 
more importantly it is an amazingly safe, nurturing, and supportive environment for all students to reach their full potential.  We were 
one of the early adopters for PBIS (Positive Behavior Interventions and Support) and have received exemplar status for many consecutive 
years. This system is still the bedrock of our social-emotional learning foundation, but we are continually looking at ways to supplement 
this program to meet the ever-changing needs of our students. 

41

http://www.hcsvt.org/


To continue our growth in this area, we invited in Joelle van 
Lent, a leading expert in the world of social-emotional 
learning and the effects stress and trauma have on student 
learning. Ms. Van Lent was able to work with us throughout 
the year during our early release Tuesdays on practical 
approaches for teachers to use to benefit and meet the needs 
of all students. It was during the PBIS conference where we 
were introduced to Joelle and could not be happier with the 
work she has been able to do with us to this point. She has 

presented at the State level and also to our CVSD board. It has been quite a gift for us to work with her independently at HCS. 

Last year we were equally lucky to have worked with Jon Kidde in the realm of Restorative Justice. The learning and practices we put into 
place last year are still at work this year. This work revolved around classroom community building and ensuring equity of voice in all 
students. Restorative circles and morning meetings are still a part of our daily practice and it continues to provide another layer of safety 
and feeling of belonging with each and every student. 

Much like the academic world, the social-emotional well-being of all students is very complex. There is no one-size-fits-all approach that 
would meet the needs of every student. We need to be just as prescriptive and aware of each and every child’s social-emotional strengths, 
as well as their challenges, to choose the right method and approach to allow them to successfully be able to reach their academic goals 
and targets. For each of our staff members here at HCS to be so well-versed in many social-emotional systems and approaches is the 
primary reason for our positive and welcoming school climate. 

Physical Environment 
This past summer, we were able to complete some much needed cosmetic renovations in our building. Many of our interior spaces 
received a fresh coat of new paint (brightly colored in many areas!). We were also able to carpet our library and put in new flooring in a 
few other spaces in our school. 

In addition, we have created a plan to purchase more learning appropriate furniture in all of our classrooms. We started this past year 
with our 7th and 8th grade classrooms. The chairs are super comfortable and the variety of heights with the tables make students feel 
like they are in college classrooms. The teachers have remarked what a huge difference this furniture has made with the engagement of 
their students. 

The gymnasium was able to have a full-sized climbing wall added to its space. This wall is a favorite among the students and there’s rarely 
a morning when the wall isn’t being fully utilized. It’s yet another great way we have found to meet the wide variety of interests and skills 
of our students here at HCS. 

Points of Pride 
● HCS beautified our community through our Kindness Rocks project. Each student decorated and wrote an inspirational message

on a small rock. They placed these rocks in our community hoping to randomly inspire and brighten all who encountered these 
rocks. 

● Students were able to attend Starbase Vermont; practicing STEM skills and successfully launch rockets at HCS.
● Many students completed the Venture Vermont program (VT State Parks), earning 250 points or more doing outdoor

challenges.  They submitted their evidence and are awaiting their 2 year State Parks pass medallion.
● Select HCS Advanced Jazz players will perform with the District 3 (Chittenden County) Jazz Band at Brown’s River Middle School.
● Students attended the Outright Vermont Fall GSA Conference, and were recognized for their work by schools from all around

the state for the TransWhat Documentary.
● Our spelling team won the CVSD and Regional Spelling Bees and made it to States!
● Students participated in the Burlington Cool Schools Penguin Plunge last February, raising more money per student than any

other elementary school! 
● Cross grade teams collaborated and worked together to raise money for the Red Cross after the recent hurricanes.  They worked

together to make “Eyes of the Hurricane” also known as God’s Eyes, and accepted donations for the Red Cross in exchange for
these works of art.

A guiding message ends our morning announcements every day: “HCS is more than a place, we are a community of learners dedicated 
to the academic success and safety of each student through Belonging, Sharing, Trust, Accepting Responsibility, and Respect. Be a STAR!” 
This exemplifies who we are and what our values are here at HCS. This mantra along with our CVSD mission provide us all we need in 
order to create amazing opportunities for our entire HCS community. 

Respectfully Submitted, 

Suzan Locke and Jeffrey O’Hara 
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SHELBURNE COMMUNITY SCHOOL 
345 Harbor Rd. Shelburne, VT 05482 

www.cvsdvt.org 
Scott Sivo, Lead Principal (5-8) 

Alison Celmer, Co-Principal (PK-4) 
Peggy-Sue Van Nostrand, Director of Special Education – Building Based 

The past year in Shelburne has been characterized by significant, but exciting changes for the 
Shelburne Community School.  SCS welcomed an entirely new leadership team for the 2017-2018 
school year.  Scott Sivo (5-8) and Alison Celmer (PK-4) came to SCS in July as new principals. They 
were joined by Peggy-Sue Van Nostrand, who serves as the Director of Special Education for the 
school. 

The $9.2 million dollar renovation project wrapped up on time and on budget. The school’s new 
roof, windows, and state of the art middle level D & E wings were completed before students arrived 
in August. Updates to the main lobby and the school’s library were completed shortly thereafter in 
September.  This fall we had current middle level students provide guided tours to over one hundred 

community members throughout the completed D & E wings, (which house our student classrooms for grades 5-8) and the new Library 
Exploration Center. We are in the process of outfitting our Makerspaces with 3D printers, laser cutters, wood cutters, and other supplies 
to support increased personalization of learning.   SCS also welcomed an incoming Kindergarten class of 70 students -the class of 2030!  
Enrollment projections continue to show a growing school population making SCS a positive exception to the rule amongst Vermont 
schools. The future is bright for the Shelburne Community School! Improved facilities, innovative new instructional practices, and a 
unified and coherent vision for our PK-8 program are helping to make this a great time to be an SCS Catamount. 

Professional Development 
This year’s professional learning opportunities involve collaborating with Ric Reardon from Castleton University on the theme of 
establishing productive and effective Professional Learning Communities (PLC’s) and enhancing our communication skills with one-
another through the work of Jim Knight’s book study, Better Conversations. The elementary level teachers have been continuing their 
work from last year on becoming a Trauma Informed System with the guidance of Kym Asam from Northeastern Family Institute (NFI). 
Middle level teachers have been continuing their work on Proficiency Based Learning (PBL) with CVSD PBL Coach, Stan Williams, and 
Project Based Learning and Personalization with Life LeGeros from the Tarrant Institute for Innovative Education at UVM.  Staff members 
are facilitating our Professional Development Workgroups monthly during our early-release, based on teacher identified needs and 
interests. Some workgroup themes are; Makerspace Learning, Food Systems Education, Google 101, Diversity and Inclusion, Early 
Literacy, Arts Integration, NGSS, Supporting Special Needs, PBiS, Vocabulary, and Fractional Thinking. Our goal in collaboration is to 
ensure a proactive PreK-8 learning community where we encourage, support, and celebrate growth of all learners. 

Curriculum 
Educators in grades K-5 developed grade level curriculum maps last spring to establish a scope and sequence, and a pacing guide for all 
content areas. This work has helped to create common language and expectations for each grade level. This year, we are reflecting and 
revising these maps, as well as developing targets, scales, and common assessments for our writing curriculum. This work is initiated in 
grade level teams, and then reviewed in vertical teams to ensure a cohesive progression of expectations. 

Personalized Interest Projects (PIP’s) are being rolled out with all 6-8 students at SCS.  There will be a school-wide kickoff in January and 
a final exhibition of learning in April.  PIPs are large scale projects guided by student’s individual academic, career, or personal interests. 

Proficiency Based Learning continues to be a focus of the work for our teachers in grades 6-8.  Momentum was built at the end of last 
year when teachers from all 4 CVSD K-8 schools worked together to create common learning targets across the district.  This means that 
students are now being instructed and assessed using the same learning targets and learning scales.  This year, teachers at SCS are 
working to embed these shared targets, with fidelity, across all of our 6-8 teams. 

Positive Behavioral Intervention Supports (PBiS) 
We are in year two of implementing Universal Positive Behavior Intervention Supports (PBiS). This fall we received the Merit Award for 
our work on introducing and establishing PBiS in the lower levels at SCS last year. This year our focus has been on implementing universal 
systems throughout our entire PreK-8 school - to bring back the idea of community. We are accomplishing our goal of developing an 
increased sense of school pride by promoting a shared ownership of community outcomes including empowering faculty and staff to 
engage in shared planning and decision making, and promoting student voice. Our universal reinforcement system is student-driven and 
has been extremely successful this year. Each individual class has set their own personal goals and celebrations, as well as contributing 
to the larger schoolwide goals and celebrations. We have also encouraged a more targeted approach to the universal reinforcers, by 
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creating a Positive Office Referral program for students who go above-and-beyond our everyday expectations of being safe, respectful, 
and responsible. Students who receive these forms are recognized by the nominating adult, as well as the principal, and their family. 
There is a drawing for students to become “Principal of the Day” (in both lower level and middle level).  

Our planning room co-directors continue to track our minor and major behavior referrals via the SWIS data collection system. This 
information helps us to identify trends in unexpected behaviors so we can create relevant behavior plans and add supports during specific 
days of the week, times of day, locations of the building, and more. We have seen a significant decrease in the behavior referrals this 
year. Our behavior team communicates to all staff members monthly via a newsletter called “The 5:1”. This newsletter provides five 
positive areas of strength throughout our building, as well as one area for growth as a system.  This is where staff members can view 
interesting articles and links geared toward Tier I universal behavior management tools and the analysis of our monthly SWIS data.  

Configuration Study 
SCS has a rich and consistent history of periodically studying its programmatic structure to ensure it always supports the needs of our 
students. Every 5-8 years our school has taken part in an internal configuration study, led by our faculty and staff.  Most recently, these 
studies have taken place in 2006 and 2011.  The 2018 Configuration Study will determine which elements of our current organizational 
structure are meeting the educational and developmental needs of our students, and which elements need to be reexamined and refined. 

This is one area in which our goal of creating a safe learning environment where students, staff, and families are embraced as active and 
vital members of our community can be seen. The SCS Program Council, made up of a cross-section of the faculty and staff, will lead this 
effort. Throughout the process, the Program Council will look to capture the “voice” of our faculty, staff, students, and families through 
surveys and interviews. 

The Configuration Study will begin with, and be framed by, a cost/benefit analysis on whether or not including the 5th grade in our middle 
school program is best for our students.  This question has been necessitated by the following factors: 

• The current 5-8 middle school model is being utilized across all of the other CVSD K-8 schools.
• The development of shared learning targets and reporting systems (for both instruction and assessment) across all CVSD schools 

makes it confusing.
• The changes brought about with current physical model of SCS created by our recently completed renovation.

Once we come to an agreement on the appropriate placement of 5th grade within our school program, we will engage in a study of the 
current structures within our elementary and middle school grade spans.  This study will include a look at: 

• Looping
• Multi-Age Groupings
• “Stand Alone” Grade Levels
• Teaming

The study of these structural elements at both the elementary and middle levels will involve: 
• A review of current research
• Surveys and interviews with stakeholders
• Studies of current configuration of other successful VT K-8 schools (especially of the other CVSD K-8 schools)
• A review of current enrollment as well as enrollment projections.
• A review of the VT Educational Quality Standards

The 2018 Configuration Study will determine the organizational model, which will best meet the needs of All SCS students over the next 
7-10 years. 

Respectfully Submitted, 

Scott Sivo, and Alison Celmer 
Shelburne Community School Co-principals 
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WILLISTON SCHOOLS 

Williston Central School 
195 Central School Drive, Williston, VT 05495 

Allen Brook School 
497 Talcott Drive, Williston, VT 05495 

www.wsdvt.org 

Greg Marino - District Principal 
John Terko, ABS Principal 

Jackie Parks, WCS Principal 
Carter Smith -Director of Special Education-Building Based 

“Creating the Future Today!” 
We continue to use these words to create a sense of urgency around the work we do each day 
with our students and as a reminder of how important it is to wisely use every moment we 
have in educating our children. To make sure our students can compete globally in an ever-
changing landscape, we need to continually push the boundaries and framework of education 
and adopt the innovations our faculty develops to attain this goal. 

Facilities - Investing in Our Future 
In September of 2016, the work of the WSD Facilities Committee culminated in a proposal to 

the WSD School Board that a municipal bond in the amount of $19.85 million be presented to Williston residents to fund a major 
renovation of Williston Central School.  The School Board voted unanimously to adopt this proposal and put the bond to public vote on 
November 8, 2016. We are grateful that the voters of Williston strongly supported this bond and voted in favor of making this major 
investment in the community asset that is our Williston Central School.  The architecture firm, Truex Cullins, was hired by the School 
Board to provide the technical expertise and know-how to help create the proposal that was voted on by the School Board and 
community. ReArch Company was then chosen among numerous bidders as the construction management firm for the 
project.  Construction on the project began shortly after the last day of school in June 2017 and has continued in phases throughout the 
2017-18 school year, scheduled to finish in August of 2018.  Because this renovation involves all areas of our large school it has been 
necessary to divide the work in ways that allow the construction team full access to certain areas of the school, while other areas remain 
open for school business. Though this has been no small undertaking and has presented some temporary inconveniences, we look 
forward to bringing the aged facility up to the standards our students and citizens deserve.  In supporting this bond enthusiastically our 
community reaffirmed the value it places on our schools and its desire to care for one of its most prized assets.  The facilities committee 
will continue to keep stakeholders appropriately informed over the span of the project.  

Multi-Tiered Systems of Support, MTSS 
At Williston Schools and CVSD we have been engaged for the past several years in developing and refining a tiered system of instruction.  
We often use the term Multi-Tiered System of Support or MTSS. The purpose of MTSS is to create a snug weave of curriculum, instruction, 
support structures, and targeted interventions in order to help all students succeed, especially our most fragile learners.  We envision 
three tiers. Tier one is high quality first instruction in the classroom. Our goal is to identify struggling learners as early as possible. In tier 
one we make classroom based instructional adjustments and monitor progress. Our next step is to use evidence-based more intensive 
tier two intervention and monitoring. If we find that a child is not progressing we look at even more intensive, tier three intervention. 
We understand that for students who struggle there are several key ingredients in their program. First there needs to be a seamless 
system of intervention between tiers. Secondly we need a high degree of expertise for those providing the intervention. Finally, we need 
to be skilled at analyzing the data and making decisions about next steps in the process of education and accelerating the learning of 
struggling learners.  There are also numerous programmatic elements that help to make our MTSS weave more supportive for students, 
including extended day and summer learning opportunities and specialized programs to support students who struggle with emotional / 
behavioral regulation.   Our hope is to use this system of supports to bridge the achievement gap for struggling learners, students who 
are experiencing poverty and students identified with disabilities. 

Tuesday Early Release / Professional Development 
The schools of Williston, along with all the CVSD schools, are utilizing a more productive approach to professional development.  Instead 
of having sporadic full-days of professional development, we have an hour early student release each Tuesday.  This hour, along with the 
following hour of faculty meeting time, is being used for professional development throughout the year.  Topics that are focused on 
include: trauma-informed instruction, standards-based learning, personalized learning plans, Common Core standards, Next Generation 
Science Standards, Positive Behavior Intervention and Support (PBiS), data team and others.  WSD has partnered with our after-school 
Part 2 program and other community organizations to develop student program offerings for this hour. 
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Technology 
We are proud to say that Williston students are on their way to becoming good digital citizens.  We 
are helping our students to be safe, responsible and kind in all aspects of their learning, including in 
the digital realm and while on the internet. All WCS students have a Chromebook to use in school 
this year. Having regular access to a digital assistant with internet access has positively impacted 
learning. Students do not use the devices all day long, but do have access when it is needed. 
Students and teachers report a noticeable change in how work can be managed and organized and 
students have an overall better sense of what’s required of them. Students are problem solving, 
collaborating and creating more with the Chromebooks. Our younger students at Allen Brook have 
increased access to Chromebooks this year and many engage with iPads for creative learning 
projects as well. Our students are empowered learners, knowledge constructors, innovative designers, computational thinkers and 
creative communicators. These are related to national standards. Our students demonstrate these skills on a regular basis.

School Safety 
In an effort to continue the important and ongoing work of keeping our schools as safe as possible and in collaboration with local and 
state emergency responders, our schools have worked to strengthen the Williston School District Safety Committee. We believe that all 
members of a community need to be aware of the habits, routines, and choices we make each day that can impact safety in our own 
community. The Safety Committee meets monthly to work on safety-related issues and concerns and accessed expert support from a 
safety firm contracted by the VT Agency of Education to provide free safety-related consultation to schools and teams like ours.  The 
Safety Committee leads the way in supporting students and staff in both schools in carrying out productive emergency drills, like a 
school-wide relocation exercise.  We have learned that one key element to maintaining safety in an emergency situation is effective 
communication to families.  With this in mind, the Safety Committee prepared the informational letter entitled, Parents Expectations 
During A School Emergency.  This year, ABS practiced a relocation/reunification drill for the first time. This means that once all students 
and staff have moved to a secure emergency relocation site, students are then dismissed and reunited with families from that alternate 
location.  This drill supports preparedness for a scenario in which it is not safe to return to the school for any reason.  The Vermont 
Emergency Management Agency helped to facilitate the special drill and provided evaluators to audit and provide feedback upon its 
completion. We will continue to sharpen our skills in the area of emergency preparedness and acknowledge that this important work is 
never quite done.

Proficiency Based (Standards-Based) Learning 
Williston continues to implement a proficiency based learning approach.  The middle school teachers use a platform called JumpRope to 
document student progress.  The JumpRope system, which aligns with CVU grading and assessment practices, uses a 1-4 proficiency scale 
vs. traditional letter grades.  Each learning target (standard) has a 1-4 learning scale that students and teachers use to track their 
learning.  The grade reports that are generated from this system allow students, parents and teachers to see progress on each learning 
standard, which gives a more accurate picture of the students’ progress.  In a more traditional system all the scores within an area of 
content would be averaged together and determining which content/skills the student’s had mastered would not be as evident.  In 
addition, a student’s Habits of Learning are scored separately from content allowing the important personal development skills to be 
highlighted. The elementary teachers are beginning to use learning targets and scales with the 8 science practices that run through all 
their science units.  These will be further developed using some of the Tuesday professional development time.

Engaging the Community 
We believe that by consistently sharing the amazing things that are happening in and out of classrooms at the Williston 
School District, we are inviting parents and the community to engage in and celebrate our students’ learning. In order to 
more effectively tell “the story” of our schools, we use social media tools, like Facebook and twitter to celebrate and 
collaborate around student learning at WSD. Teachers also use other Internet-based communication and collaborative tools 
such as blogs, video conferencing, wikis, and educational networking to communicate and create projects with other 
schools and/or professionals. These are supervised by WSD faculty and administration who are diligent about keeping our 
students safe and protecting student privacy.  We believe that by opening up our learning community and celebrating with 
the broader community around us we can increase family, community, and student engagement and enrich student 
learning. 

Respectfully submitted,

Greg Marino    Jackie Parks     John Terko    Carter Smith 
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CHAMPLAIN VALLEY UNION HIGH SCHOOL 
369 CVU Road, Hinesburg, VT 05482 

www.cvuhs.org 
Adam Bunting, Principal 

Anna Couperthwait, Director of Special Education – Building Based 

Dear CVU Community: 

Several years ago, during a summertime family reunion, my uncles dragged me into a debate that could be loosely 
entitled: the state of America’s youth. On one side of the argument was my uncle who feared an increasing 
entitlement and passivity in our children; on the other, his brother who believed that our adolescents were more 
thoughtful and empathetic than ever before. As the only one of us who interacted with students daily, I became the 
de facto expert--each one imploring me to verify his perspective. 

I comment on that argument now, as it reflects what feels like a larger, national dialogue, and an important question 
to address in an annual report. Are our children well? A quick reflection of the topics in recent educational journals 
would leave anyone wondering: anxiety, depression, climate change, sexting, social media, harassment, racism, 
bullying, trauma and more. It seems that our students face increasingly complex problems by the day. So, maybe 
even more important than asking if the children are well, are we really asking ourselves should we be hopeful? As I 
said to my uncles a few years ago, I can only speak from what I experience at CVU. My answer? 
YES! 

If the best predictor of a generation’s future actions are past behaviors, then we should have hope in abundance 
based on how our students have confronted challenge in the past year alone. Consider these moments for the 
debate… 

Facing the fact that food insecurity is a reality for more than 15% of our community, one senior 
created a backpack program so students could bring healthy meals home over the weekends. 

Another senior, moved by the 
limitations of a young girl with 
developmental needs, reprogrammed a 
motorized toy so she could experience 
mobility on her terms for the first time. 

The damage of natural disasters found hundreds of students fundraising and donating 
supplies to schools in Houston and Puerto Rico.  
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Confronted with friends sick with cancer, our kids gave their own blood to help and to show their 
support. 

With the knowledge that the worlds of students with special needs 
often shrink after graduation from high school, CVU students 
raised more than $50,000 for Special Olympics. 

Knowing that many adolescents fear isolation, 
our students engaged in the Link Crew program to connect all ninth graders 
with an upperclassmen--before the school year even began! 

How do students handle an opioid epidemic? They engage with the Governor’s Opioid 
Coordinating Council. 

Concerned about sexual violence, students partnered with a local rape 
prevention center to spark dialogues and training with faculty and students 
alike. 

CVU has long had an unofficial motto that reads: Take care of yourself, take care of others, take care of the place. 
The moments when our students display empathy and strength and courage are innumerable and on display in the 
hallways, classrooms, and fields of CVU all the time. Are our students living in complex times? Yes. Should we be 
hopeful about the influence they will have in this world? Ask them. They’d be happy to answer: 
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This information was not available from the Vermont Agency of Education at the time of printing. 
The information will be posted at ftp.cvsdvt.org/annualreport as soon as it becomes available. 

5420 Shelburne Road, Suite 300, Shelburne, VT  05482 
Telephone 802-383-1234    Fax 802-383-1242    

 ˙  ˙  ˙  ˙ 
51

Comparative Data For Cost Effectiveness
FY18 Report

ftp://ftp.cvsdvt.org/annualreport


52



53



54



55



 

Important Dates and Polling Places 

CVSD Annual Meeting February 22, 2018 – 6pm CVU Room 160 
CVSD Informational Meeting March 5, 2018 – 4pm CVU Room 160 
Australian Ballot Voting – Town Meeting Day March 6, 2018 – 7am-7pm 

Polling Places 

Charlotte Central School Multi-Purpose Room 
Hinesburg Town Hall Town Hall Upstairs 
Shelburne Town Center Town Center Gymnasium 
Williston Central School Dining Room 
St. George Town Hall Town Hall 

Champlain Valley School District 
5420 Shelburne Road, Suite 300 
Shelburne, VT 05482 
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